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INDIVIDUAL CABINET MEMBER DECISIONS

DECISION DETERMINED ON: Wednesday, 8 August 2018

DECSION WILL COME INTO EFFECT ON: Friday, 17t August 2018
Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will

be presented again at a later date.

DECISION RECORDING LOG

Item Title Purpose, Consultation & Author Declaration of Interests Decision

1 SAFEGUARDING UNIT As set out in the report None RESOLVED:
BUSINESS SUPPORT - To agree to the use of current resources within the Safeguarding Unit to convert
CHILDREN'S SERVICES vacant 7.24 hours already in the budget under the Quality Assurance Officer

post into 2 day per week (14.48 hours) Business Support Officer Post.

Additional Information:

2 TO DELETE THE POST As set out in the report None RESOLVED:
OF FINANCIAL To delete the post of Financial Systems Support Manager.
SYSTEMS SUPPORT To approve the creation of a new post of Project Resource Co Ordinator.
MANAGER AND To retain the resultant savings of £4,385 in the service to address known cost
REPLACE IT WITH A pressures
NEW ROLE OF
PROJECT RESOURCE
CO ORDINATOR

Additional Information:

3 CHILDREN'S SERVICE - | As set out in the report None RESOLVED:

SOCIAL WORKERS
FIRST YEARS IN
PRACTICE
FRAMEWORK.

To approve the recruitment of a newly qualified Social Worker into the service as
part of the workforce planning strategy and in order to ‘grow our own’ Social
Workers).

To consider and endorse the development and delivery of a ‘First Years in
Practice’ Programme / framework for social workers within Children’s Services.

Additional Information:




